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Professionalism examples

Zoom: 
Cameras on / 
cameras off

Student’s chart notes 
are posted late in the 

electronic health 
record



What makes it difficult to teach about 
professionalism?



Outline 
• Professionalism definition 
• Correlates of unprofessional behavior
• Challenges with professionalism as a construct 
• Promoting positive professional behaviors
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3 Professionalism Frameworks

• moral character
• humanism

Virtue-based

• expectations
• feedback 

Behavior-based

• development
• socialization 

Professional identity 
formation 

Irby Acad Med 2016



Is this Professionalism definition

virtue-based?
behavior-based?
professional identity?

Answer in chat  

Professionalism 
definition



3 Professionalism Frameworks

• moral character
• humanism

Virtue-based

• expectations
• feedback 

Behavior-
based

• development
• socialization 

Professional 
identity 

formation 

Irby Acad Med 2016

internalized core values, ethics, 
oath, honor code, white coat 

ceremony

clarify expectations, teach 
behaviors, reinforce, sanction 

positive role models, guided 
discussion, coaching, reflection

Teaching 
approach 



The 4 I’s of Professionalism - Framework

Integrity

Interaction Introspection

Involvement

Van der Vossen, BMC Med Ed 2017



The 4 I’s of Professionalism - Framework

Integrity
Pt confidentiality

Accurate data representation  

Interaction
Communicates with respect
Demonstrate sensitivity to

 others’ needs

Introspection
Solicits, incorporates feedback
Reflects on own performance

Involvement
Arrives on time

Responds promptly
Participates actively 

Van der Vossen, BMC Med Ed 2017



Outline 
• Professionalism definition 

• Correlates of unprofessional behavior
• Challenges with professionalism as a construct 
• Promoting positive professional behaviors



Unprofessional behavior in medical school

State medical board disciplinary action 
associated with unprofessional behavior 
in medical school

• Severe irresponsibility
• Severely diminished capacity for self-

improvement



Caution with generalization 

• Students with repeated, severe 
unprofessional behavior are rare

• Labelling



Outline 
• Professionalism definition 
• Correlates of unprofessional behavior

• Challenges with professionalism as a construct 
• Promoting positive professional behaviors





Challenges with 
professionalism as a construct

• Binary interpretations, 
weaponization 

• ‘Generational’ views 
• Equity 



Binary interpretations -> weaponization 



Fundamental attribution error

Gautam, Medium 2023

Other Self 



Downsides to teaching professionalism as a list 
of behaviors that can be punishable

fear-based, 
negative 

workplace 
culture 

undermines 
intrinsic 

motivation

inhibits 
creativity, 

individuality

promotes 
surface-level, 

minimally 
acceptable 

behavior

leads to a lack 
of context or 

nuance

disengages 
learners & 

faculty

may lead to 
punishment 
over support

fails to 
address the 
root causes



Generational  

• When I was a resident….

• Kids these days…..

• In the days of the giants



Dhaliwal JAMA 2015 



‘Mentor mindset’

• Combine high standards with high 
support

• Validate learners’ perspectives
• Show respect
• Ask questions 
• Be transparent about your perspective



Fixed mindset
I cannot improve in 

certain areas

Growth mindset
I can learn or do 

anything if I put in the 
work, effort and 

practice

Professional 
growth



Mindset theory: 
growth mindset



Equity 

• Who defines what is professional?

• What is the hidden curriculum in 
medicine?

• Who has access to that information?



Hidden curriculum 



• Participants, particularly from historically marginalized groups, noted 
ways that professionalism exerted oppressive power and perpetuated 
White cultural norms

• Some participants, mostly White, had not considered professionalism 
oppressive and had difficulty recalling when professionalism had 
negative consequences or interfered with their training





Outline 
• Professionalism definition 
• Correlates of unprofessional behavior
• Challenges with professionalism as a construct 

• Promoting positive professional behaviors –
• 5 recommendations



(1) Emphasize core communication skills

Orientation 
Doctor patient 

communication 
skills – PEARLS

Coaching 
relationship

Peer 
relationships

Frequent low 
stakes 

feedback 

Perspective 
taking



(2) Anchor to patients and teams

Contract with society 

Patient advocacy 



(3) Professional/physician identity formation (PIF) 
curriculum 

• How students come to ‘think, act, feel like a physician’
• A challenge or crisis can impede or accelerate identity formation 

Med Educ 2020



(4) Build feedback literacy

Carless & Boud, 
Teaching in Higher Ed 
2023



(5) Coaching approach 

• Ask questions
• Listen
• Be curious

• Appreciative inquiry – 
strengths-based, collaborative 



Coaching: “Cup of Coffee”



Summary
• Professionalism is not just absence of bad behavior
• Avoid generational tropes
• Be curious, ask questions, coach 
• Reinforce the 4I’s of professionalism: integrity, interaction, 

involvement,  introspection 
• Support professional physician identity formation 
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