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APP 3-50: Assistant 
Professors – Special 

Considerations

Department chairs are responsible for conducting Mid-
Career Appraisals of Assistant Professors and persons in 
equivalent ranks during the third or fourth year of service, 
under the eight-year rule

Purpose:  The department must provide the Assistant 
Professor with a careful and analytical evaluation of his/her 
performance to date (including work in progress) in the 
areas of teaching, research and creative work, professional 
competence and activity, and university and public service  

To make a candid assessment concerning the probability or 
improbability of a favorable promotion decision based upon 
continuation of record

https://ap.uci.edu/policies-procedures/app/3-50/
https://ap.uci.edu/policies-procedures/app/3-50/
https://ap.uci.edu/policies-procedures/app/3-50/
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Normal Time at 
Rank of Assistant 
Professor is 6 years; 
must not exceed 8 
years, unless there is 
a Stop the Clock 
(STC).

Mid-Career 
Appraisal occurs at 
year 3 or 4, SOM 
practice has been to 
complete by year 4.  

STC will delay the 
MCA and Promotion 
‘clock’ by 1 year.

‘Open Step’: Can come up for review at year 3, 4, or 5; except step IX and A/S 
(year 4 or 5 only)

https://ap.uci.edu/policies-procedures/app/3-40/
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SELECT FACULTY START DATES CAREFULLY
Fiscal year (FY) is 7/1 to 6/30

Jan 2 to June 30 – Count Year One on 7/1 of next Fiscal Year
e.g. Hire Date Jan 15, 2023:  Year One starts on 7/1/2023; first review file 
is due Fall 2024, review eff. on 7/1/25

Review period is 1/15/23 to 9/30/24 (1 year, 8 mos)

Jul 1 to Jan 1 – Count Year One on 7/1 of current Fiscal Year (FY)
e.g. Hire Date December 1 2023, Year One starts on 7/1/23; first review 
file is due Fall 2024, review eff. on 7/1/25

Review period is 12/1/23 to 9/30/24 (10 mos)

https://ap.uci.edu/policies-procedures/app/3-50/
https://ap.uci.edu/policies-procedures/app/3-50/
https://ap.uci.edu/policies-procedures/app/3-50/
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YEARS TOWARD
8 YEAR RULE DATES ACTION COMMENTS

STEP IN RANK

YEAR 1  
(Initial Appt to Asst Step II) 7/1/2023-6/30/2024 -- Step II

YEAR 2

Prepare Merit file in Fall of 2024 for 
effective date of  7/1/25

7/1/2024-6/30/2025 M Step II

YEAR 3 7/1/2025-6/30/2026 -- Step III

YEAR 4

Prepare Merit & Mid-Career 
Appraisal file in Fall of 2026; eff on 
7/1/27

7/1/2026-6/30/2027 M+MCA Step III

YEAR 5 7/1/2027-6/30/2028 -- Step IV

YEAR 6

Prepare Promotion file in Fall of 
2028; eff on 7/1/29

7/1/2028-6/30/2029 Promotion Step IV

7/1/2029 Assoc Step I



Mid-Career 
Appraisal

Typical 
MCA/Promo  
Timeline

6

Dr. Prestigious is hired as an Assistant Professor, Step II on 7/1/2023

Her First Merit review is due on 7/1/2025 (2 years normative time, 2 years 
‘on the clock’).  After a successful Merit review, her rank/step is Assistant 
Professor, Step III eff. on 7/1/2025

Her Second Merit review is due on 7/1/2027 (4 years total ‘on the clock’); 
she is also due for a Merit and Mid-Career Appraisal (M+MCA) file comes 
forward in Fall of 7/1/2026 

Dr. Prestigious’ Mid-Career Appraisal determines that she is on a Positive 
trajectory towards Promotion, which means that the department and final 
authority decide that she is on the right track for promotion at year 6 
(*typical timeframe from Promotion is 6 years). 
Her rank/step is now Assistant Professor, Step IV eff. on 7/1/2027

In the Fall of 2028, the department proposes Dr. Prestigious for Promotion

Dr. Prestigious has a successful file, and she is promoted to Associate 
Professor, Step I eff. on 7/1/2029
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Dr. Smart, Assistant HS Assistant Clinical Professor, 
Step III started with us on 7/1/22, and had 2 years of 
previous experience at UCLA in the Assistant rank 

Dr. Smart has 2 years ‘on the Clock’ and can only be 
employed in the Assistant rank for 8 years total.  Since 
he’s already spent 2 years at UCLA, he can stay in the 
Assistant Rank for 6 additional years at UC Irvine.  

Dr. Smart’s first review at UCI is due on 7/1/24 (2 years 
normal time at step).  Dr. Smart’s department has 
decided to propose a Merit file.

Since 7/1/24 is the end of the 4th year ‘On the Clock’, 
this review must also include a Mid-Career Appraisal

Pay attention to any previous years of service at another UC Campus at appointment time
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Mid-career appraisal (MCA) files must include a recommendation for a 
reappointment with or without a merit increase

The MCA and Reappointment/Merit recommendation may be submitted with a 
single letter, with 2 separate sections, and 2 separate votes

The letter must address the review period for the MCA, which is from the date 
of initial appointment as Assistant Professor through 9/30 of the third or fourth 
year of service

Example: Hire date of 7/1/20, no previous years of service in the 
 Assistant rank

  MCA would normally occur during the 4th year (2023-2024)
Review period is from 7/1/20 – 9/30/23

The letter must also address the review period for the Reappointment/Merit; 
the review period starts on October 1st prior to the July 1 effective date of the 
last action through 9/30 of the current review year:
Example:  Last merit effective 7/1/22

Reappointment/merit increase review period is from 
10/1/21 - 9/30/23, effective July 1, 2024
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Only one AP-10 is required; the review period is from the date of initial 
appointment as Assistant Professor through 9/30 of the review year

Reviewers prefer to see one department letter which addresses BOTH 
the Merit/Reappointmentand the MCA

The Appraisal must note specific areas of deficiency (if any) and must 
recommend actions to be taken by the faculty member and/or the 
department and chair

**The department letter must include clear guidance regarding what 
the candidate should focus on before coming up for tenure. Doing so 
will benefit both the candidate and higher levels of review.**

The MCA votes must be labeled as Positive, Provisional Positive, 
Guarded, Negative, Abstain, and Absent/Not Available
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FOR ALL MCA FILES:  The department letter and 
the vote page must include a notation at the 
bottom of the page with, “A copy has been 
provided to the candidate.”*

WHY: It is important that the faculty member is 
made thoroughly aware, in a formal way, of his or 
her situation in regard to eventual promotion

*NOT REQUIRED FOR FILES IN SCHOLARSTEPS
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IF THE FILE INCLUDES A MERIT 
OR REAPPOINTMENT, THE 
DEPARTMENT LETER MUST 
ADDRESS BOTH ACTIONS
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Letter contains a dedicated section for the MCA

MCA review period is clearly spelled out

NOTE:  Ensure that the letter addresses any specific areas of 
deficiency (if any) AND recommends actions to be taken by the 
faculty member and/or the department and chair.  Also, the 
department letter must include clear guidance regarding what 
the candidate should focus on before coming up for tenure. 
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REMINDER: The letter should be drafted and signed by a non-conflicted member 
of the M&P committee

The Chair should not sign the letter, as this constitutes a conflict of interest; the 
Chair can either vote with the department or write a separate chair letter

Note: the letter addresses BOTH the Merit action AND the Mid-Career Appraisal

DO NOT USE AN AP-12 FOR MCA, M+MCA, OR REAPPT+MCA ACTIONS

“A copy of this letter has been provided to the candidate” should be included in 
all paper files; optional to include in Scholar Steps files
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Merit Vote

Vote Grid

REMINDER: TWO VOTE 
GRIDS REQUIRED FOR 
MERIT/REAPPT + MCA

Remember to indicate 
whether how the Chair 
voted (either: ‘The Chair 
voted with faculty’ or ‘The 
Chair participated in 
another level of 
review/voted separately’)
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https://medschool.uci.edu/about/academic-affairs/faculty-academics/faculty-series


MCA Vote

Vote Grid

REMINDER: This vote grid is 
for the Mid-Career Appraisal 
ONLY

A vote grid is also required for 
the Reappointment or Merit

Remember to indicate whether 
how the Chair voted (either: 
‘The Chair voted with faculty’ 
or ‘The Chair participated in 
another level of review/voted 
separately’)
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https://medschool.uci.edu/about/academic-affairs/faculty-academics/faculty-series
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A faculty member may request to ‘Stop the Clock’ during the probationary period (Asst rank) 
for personal reasons:

Childbearing or Childrearing: care for any child who is or becomes part of the faculty 
member’s family. A faculty member at the Assistant level must be responsible for 50 percent 
or more of the care of the child.

Serious Health Condition Including Disability or Bereavement: A faculty member may 
request to stop the clock during the probationary period, when his or her ability to pursue his 
or her duties is significantly disrupted by a serious health condition or disability, by the need 
to care for a close family member who is seriously ill, or by the death of a close family 
member. This provision also covers other persons residing in the faculty member’s household 
or cases involving close personal connection or interdependence.

Significant Circumstances or Event: A faculty member may request to stop the clock during 
the probationary period, for reasons due to a significant circumstance or event beyond the 
faculty member’s control that disrupts the faculty member’s ability to pursue his or her 
duties.  

“Stop the Clock” is not a leave; it is a stoppage of the tenure clock and will automatically 
defer a mid-career appraisal and/or promotion review by one year. Please note, faculty at the 
Assistant level have the option to still submit a Mid-Career Appraisal and/or 
promotion/promotion to tenure review during its normal time.

To initiate a Stop the Clock, complete the Stop the Clock Certification Form (UCI-AP-92)

Please review the policy re: dates/deadlines to submit Stop the Clock

https://ap.uci.edu/policies-procedures/app/3-50/
https://ap.uci.edu/policies-procedures/app/3-50/
https://ap.uci.edu/policies-procedures/app/3-50/
https://ap.uci.edu/policies-procedures/app/3-50/
https://drive.google.com/uc?export=download&id=1qjuRY4-I5ZllJ3VktG_SdSPGIWQIJgyH
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