Department of xxxxxxx Mid-Career Appraisal
The department of XXXXX has reviewed the time that Dr. xxx has been at the Assistant Professor level and considers this evaluation to be a Positive/Cautionary/Negative Mid-Career Appraisal. (Use one definer)
Mid-Career Committee:  names of faculty members doing review
Date of Appraisal:

Research Focus
Dr. xxxxx’s research focus is on primary xxx an area where (s)he is also

highly active clinically, allowing him/her to translate between clinic and bench. (S)he has published both clinical papers and translational research papers in this area.

Critique of Research

Strengths of approaches, productivity
Dr. xxx has been very productive and has a total of xxxx papers which is impressive for an assistant professor. Another strength is the focus on xxxxxxxxx where (s)he is able to link well his/her clinical duties to research activities.
Weaknesses of approaches, productivity

The committee felt that Dr. xxx should make clearer his/her independence from Dr .xxx 

The division chief in xxxxx co-authors most of his/her papers. The committee does not question his/her contributions and independence but recommended that he/she be encouraged to set up collaborative studies with other faculty independent of xxxx (mentor).

Professional Competence: list all competencies & sub specialties 
Critique of teaching/administrative service 

(for Health Sciences Series give in-depth evaluation of teaching ability & evaluative comments on data) For all other series also give a candid discussion of duties and abilities.
Strengths of approaches, productivity
Dr. xxxx is an active teacher. (H)She is a co-director of the fellowship program and directs xxxx clinics. xxx is a very productive and well respected clinician. xxx is also involved in curriculum development and postgraduate training in xxxx.
Weaknesses of approaches, productivity

While most of the comments on the teaching evaluations were positive, some students/residents noted that the core notes were disorganized and he/she spoke too fast and did not leave time for questions. 
Additional Issues
Dr. xxx has been on a leave of absence/sabbatical for xxxxx for xxx period of time.
Dr. xxxx became an assistant clinical professor at UCI in date. Add additional information if previously in another series or at another institution in a similar series. Dr. xxx expressed a desire for promotion at this stage and the subcommittee felt that this is reasonable and is in support of proposing a promotion at the next review. 
Respectfully Submitted, 
Chair, Departmental Committee 

Department of xxxxxxxx

This needs to be signed by department. The faculty does not have to sign but a statement should be put in the letter on at the bottom such as this:

“Dr. xxxxx received a copy of this letter”  
